
 

 

This Progress Statement has been prepared following the guidance provided by the UNEP FI 

BBVA Mexico 2024  

Responsible Banking Progress Statement: Summary 

Principle 1:  
Alignment 

Principle 2:  
Impact & Target Setting 

Principle 3:  
Clients & Customers 

Briefly describe your bank’s sustainability strategy, and which 
international, regional or national frameworks and UN 
Sustainable Development Goals it aims to align with. Note any 
changes in the reporting year. 

 
BBVA Group’s Sustainability Strategy 

For Grupo BBVA, driving sustainability as 
a growth engine is a strategic priority, which 
translates into supporting our clients in their 
transition toward a more sustainable future. 
 
In line with this, the Group has a 
sustainability strategy built around two main 
objectives: 

● Channel €700 billion in sustainable 
business from 2025 to 20291. 

● Implement a Transition Plan (portfolio 
alignment in high-emission sectors). 

BBVA Mexico, through its business units 
(retail and wholesale banking) and with the 

Briefly describe the bank’s most significant impact areas and 
the steps taken to identify, measure and manage them—
including impact analysis results, targets set (including 
sectors, portfolio coverage, and KPIs), actions taken, and 
progress against the targets. Where targets have been set, 
share details of the bank’s transition/action plan, and progress 
made. Explain how the bank addressed interlinkages between 
impact areas where possible. Example Progress Indicators  

● % of bank’s portfolio covered by the impact analysis 
and each set target  

● Updated values of KPIs defined by the bank to 
measure progress against targets. 

BBVA Mexico Portfolio Analysis 

As of the first half of 2025, BBVA Mexico 
reached more than 33 million clients, of 
which 25.7 million are mobile clients, 
representing 78% of the total. 

BBVA Mexico’s clients are distributed as 
follows:  

● Retail Banking: 32 million clients 
(97% of the total), including the Ultra 

Briefly describe how the bank works responsibly with clients 
and customers in relation to significant impacts, including 
products and services offered, internal policies and processes 
and engagement to implement targets/action plans/transition 
plans to encourage sustainable practices/economic activities. 
Note any changes in the reporting year. Example Progress 
Indicators ◾ % of clients and/or customers engaged in key 
sectors in areas of significant impact. ◾ USD sustainable 
finance volume mobilized and/or as a percentage of the global 
or sector portfolio. 

The Board of Directors approves and 
promotes the integration of sustainability and 
financial health into Grupo BBVA’s business 
strategy. 

Grupo BBVA and its subsidiaries, including 
BBVA Mexico, have a General Sustainability 
Policy that establishes the principles for 
supporting clients in developing sustainable 
business models. 

Sustainability is promoted among clients 
through personalized advisory services 
aimed at capturing incremental business 

                                                
1 In the previous reporting cycle, Grupo BBVA had a sustainable mobilization target of €300 billion for the period 2018–2025. This target was achieved in 2024, one year ahead of schedule. As a 
result, in 2025, a new target for the next five years has been announced. 



 
 
 

support of cross-functional sustainability 
teams, contributes to achieving these 
objectives. 

BBVA Mexico’s Commitments 

In addition to having a General Sustainability 
Policy, BBVA Mexico is a signatory to three 
United Nations sustainability commitments: 
the Global Compact, the Principles for 
Responsible Banking, and the Principles for 
Responsible Investment. The bank is also a 
signatory to the Mexican Banking 
Association’s Sustainability Protocol. 

High Net Worth, Private, Wealth, 
Personal, Express, SME, and Micro-
SME segments. 

● Wholesale Banking: more than 1 
million clients (3% of the total), 
covering Corporate, Institutional, 
Business, and Investment Banking. 

The bank’s loan portfolio is distributed as 
follows: 

● Wholesale Portfolio: represents 55% 
of the total portfolio, with an 
outstanding balance of 1,065,386 
million pesos as of June 2025. It 
includes loans to companies, financial 
institutions, and government entities. 

● Retail Portfolio: represents 45% of 
the total portfolio, with an outstanding 
balance of 885,486 million pesos. It 
includes consumer loans (personal, 
payroll, and auto), credit cards, and 
mortgages. 

In addition, considering our impact analysis 
conducted in 2022 and the updated 
materiality analyses in 2023 and 2024, it has 
been determined that the areas of greatest 
sustainability impact for BBVA Mexico are 
climate change and financial inclusion. 

Objectives 

opportunities. 

The advisory approach varies depending on 
the type of client: 

● Wholesale clients 
● Corporate clients 
● Retail clients 

Advanced tools and continuous training are 
developed for risk teams and for all areas 
that interact with clients or that review and 
implement sustainable financing processes. 

In addition, control processes are 
implemented to define solid criteria for 
classifying sustainable business, ensure 
operational efficiency, maintain high-quality 
data, and assess non-financial risks. 

BBVA Mexico Channeling: 

As of the end of the first half of 2025, BBVA 
Mexico reached more than 33 million 
clients, of which 25.7 million are mobile 
clients, representing 78% of the total. 

From 2018 to 2025, more than 1.058 trillion 
pesos have been channeled into sustainable 
business.  



 
 
 

Climate Change Objective: Grupo BBVA 
has a Transition Plan that considers 
greenhouse gas (GHG) emissions across 
Scopes 1, 2, and 32. 

Financial Inclusion Objective of BBVA 
Mexico: To bring 1 million formalized micro, 
small, and medium-sized enterprises 
(MSMEs) into the banking system and 
support their financial development and well-
being by 2025. This will be achieved through 
their integration into the financial system and 
the strengthening of their businesses by 
providing access to products and services 
that foster financial resilience. 

Links & references 

● 2024 Annual Financial and Sustainability 
Report, Sustainability Strategy Chapter. 

● BBVA Sustainability Presentation. 
Sustainability as a Growth Engine. 

 

Links & references 

● 2024 Annual Financial and Sustainability 
Report, Sustainability Strategy Chapter.  

● BBVA Sustainability Presentation. 
Sustainability as a Growth Engine.  

Links & references 

● BBVA Sustainability Presentation. 
Sustainability as a Growth Engine.  

● 2024 Annual Financial and Sustainability 
Report, Sustainability Strategy Chapter 
and Sustainable Finance Chapter.  

 

 

Principle 4:  
Stakeholders 

Principle 5:  
Governance & Culture 

Principle 6:  
Transparency & Accountability 

Briefly describe how the bank consults, engages and 
collaborates/partners with relevant stakeholders for the 

Briefly describe the key governance structures in place (Board 
and Executive level) and related accountability mechanisms to 

Provide reference to additional relevant reports, if not listed as 
references with P1–P5. Briefly note whether/where assurance 

                                                
2  Scope 3 includes: 3.1 (Purchased goods and services), 3.2 (Capital goods), 3.3 (Activities related to fuel and energy consumption not included in scope 1 or 2), 3.4 (Upstream transport and 
distribution), 3.5 (Waste generated in operations), 3.6 (Business travel), 3.7 (Employee travel to their workplaces), 3.13 (Downstream leased assets) and 3.15 (Financed emissions in emissions-
intensive sectors). 



 
 
 

purpose of implementing the Principles. This could include 
understanding impacts, setting ambitious targets, advocating 
for enabling regulatory/policy environments, and creating 
partnerships that contribute to addressing significant impacts. 
Note any changes in the reporting year. 

With the aim of gathering stakeholder 
perspectives, in the 2024 update of BBVA 
Mexico’s materiality analysis, the most 
influential internal and external stakeholder 
groups were selected in relation to the 
identified topics. 

For each stakeholder group, specific contacts 
within BBVA Mexico were identified to act as 
representatives and facilitate effective 
communication. Surveys were conducted 
among employees to capture their voices and 
expectations regarding the key sustainability 
issues for BBVA Mexico and the sector. In 
addition, 12 detailed interviews and surveys 
were carried out with these representatives to 
assess the perceived and actual impacts of 
the Bank’s activities. 

Finally, the results from the risk and 
opportunity assessments, as well as from the 
interviews and surveys with stakeholders, 
were consolidated to determine double 
materiality. This approach integrated both the 
financial perspective—evaluating how ESG 
topics affect the Bank—and the impact 
perspective—considering how the company’s 
activities affect the environment and society. 
Based on this consolidation, the material 

implement the Principles. This could include how governance 
supports your bank’s management of significant impacts and 
risks, including target implementation and monitoring of 
action/transition plans. In addition, briefly describe how a 
culture of responsible banking is driven internally (e.g. via 
employee learning & development). Note any changes or 
progress in the reporting period. Example Progress Indicators 

● Details of remuneration practices linked to 
sustainability targets. 

● % of employees trained on responsible banking 
topics. 

The corporate bodies of Grupo BBVA have 
defined and promoted the establishment of a 
strategy that has incorporated sustainability 
as one of its strategic priorities since 2019. 

Grupo BBVA integrates the sustainability 
dimension into its daily operations, both in its 
client relationships and internal processes. In 
this regard, the definition and execution of a 
strategy that incorporates sustainability and 
climate change as a priority is cross-cutting in 
nature, making it the responsibility of all 
areas of the Group to progressively integrate 
it into their strategic agendas and working 
dynamics. 

BBVA Mexico replicated the management 
model of the Global Sustainability Office 
(GSO) by creating the Local Sustainability 
Office (LSO)—an area designed to embed 
sustainability from the highest executive level 
of the organization. 

Among the initiatives to foster a sustainability 
culture at BBVA Mexico, all employees are 

of sustainability information has been undertaken (optional). 

The information contained in this document, 
“Responsible Banking Progress Statement 
(Summary & Supplements),” was not subject 
to external verification. 

In 2025, BBVA Mexico published its 2024 
Annual Financial and Sustainability Report, 
which underwent limited assurance for a 
selection of indicators, the scope of which is 
detailed in the Annex section of that report. 

The information contained in this document, 
“Responsible Banking Progress Statement 
(Summary & Supplements),” was not subject 
to external verification. 
 
 



 
 
 

topics significant to both BBVA Mexico and 
its stakeholders were identified. 

In this way, stakeholders play an active role 
in identifying sustainability impacts for Grupo 
BBVA, which in turn informs the objectives 
and initiatives that drive the sustainable 
transition. 

required to complete the Express 
Sustainability course. 

Additionally, employees directly involved in 
achieving sustainability objectives—such as 
those working in sustainability and risk areas, 
or those participating in sustainability 
workstreams—must complete 
complementary training programs, including 
the Sustainability Master Bootcamp, Risk 
Training, and others. 

Even employees who wish to do so out of 
personal interest may take sustainability 
courses available through Campus BBVA, 
including the so-called “The Camp” 
expeditions—structured learning itineraries 
with increasing levels of difficulty (valley, 
mountain, summit) that include certification 
upon completion. 

Links & references 

● 2024 Annual Financial and Sustainability 
Report, Sustainability Strategy Chapter.  

Links & references 
 
● 2024 Annual Financial and Sustainability 

Report, Social Chapter, Sustainability 
Training, BBVA Mexico 2024.  

Links & references 

● 2024 Annual Financial and Sustainability 
Report, Annexes, Independent Assurance 
Report.  

 

  



 
 
 

Responsible Banking Progress Statement: Supplements  

Principle 1:  
Alignment 

We will align our business strategy to be consistent with and contribute to individuals’ needs and society’s goals, as expressed in the 
Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks. 

Business model  

Describe (high-level) your bank’s business model, including the main business lines, customer segments served, types of products and 
services provided, the main sectors and types of activities across the main geographies in which your bank operates or provides products 
and services. Please also quantify the information by disclosing e.g. the distribution of your bank’s portfolio (%) in terms of geographies, 
business areas or by disclosing the number of customers and clients served. 

Links & references 

● 2024 Annual Financial and Sustainability Report, Sustainability Strategy Chapter.  
 

Grupo Financiero BBVA Mexico, S.A. de C.V., a holding company authorized to be established and operate as a financial group subsidiary of 
Banco Bilbao Vizcaya Argentaria (hereinafter “BBVA”). BBVA Mexico is the largest financial institution in the country, with a presence 
throughout the Mexican Republic. It offers a wide range of financial services and diverse products through its Business Units. The institution 
provides multiple channels such as physical branches, ATMs, banking correspondents, point-of-sale terminals (POS), and digital platforms, 
including our website and mobile applications. In addition, it offers personalized services to individuals, companies, and government entities 
through specialized account executives. 

Scale of Operations as of the First Half of 2025  

Client Growth and Digitalization: 

● As of the end of the first half of 2025, BBVA Mexico reached more than 33 million clients, of which 25.7 million are mobile clients, 
representing 78% of the total. 



 
 
 

● During the same period, 4.7 million new clients were added, 79% of whom joined through fully digital processes. 
● Digital transactions reached 2,238 million, equivalent to 72% of total transactions, marking an annual increase of 10.7%. 

Loan Portfolio: 

● In the wholesale segment, SME loans stood out for their strong performance, reaching a balance of 148 billion pesos as of June 
2025, representing 19.5% year-over-year growth. Corporate loans also grew 12.5% year-over-year, reaching a balance of 814 billion 
pesos. 

● In the retail segment, consumer loans recorded 14.3% year-over-year growth, while credit cards increased 13.6% year-over-year. 
● In mortgage lending, BBVA Mexico maintained its leadership position, granting one out of every four mortgages issued by the private 

banking sector. 

Client Distribution: 

● Retail Banking: 32 million clients (97% of the total), including the Ultra High Net Worth, Private, Wealth, Personal, Express, SME, 
and Micro-SME segments. 

● Wholesale Banking: more than 1 million clients (3% of the total), covering Corporate, Institutional, Business, and Investment 
Banking. 

The bank’s loan portfolio is distributed as follows: 

● Wholesale portfolio: represents 55% of the total portfolio, with an outstanding balance of 1,065,386 million pesos as of June 2025. It 
includes loans to companies, financial institutions, and government entities. 

● Retail portfolio: represents 45% of the total portfolio, with an outstanding balance of 885,486 million pesos. It includes consumer 
loans (personal, payroll, and auto), credit cards, and mortgages. 

By economic sector, the wholesale portfolio is concentrated as follows: 

● Commerce: 24.5% 
● Government: 14.1% 
● Financial services: 11.6% 
● Communications and transportation: 7.4% 
● Community services: 6.7% 



 
 
 

● Other sectors: 35.7% 

Sustainable Finance: 

During the first half of 2025, BBVA Mexico channeled more than 222 billion pesos into sustainable business—48% more than in the same 
period of the previous year. Of the progress achieved in the first half of the current year, 73% corresponds to environmental financing, while 
the remaining 27% relates to inclusive growth financing. 

Strategy alignment  

Please describe how your bank has aligned and/or is planning to align its strategy to be consistent with the Sustainable Development Goals 
(SDGs), the Paris Climate Agreement, and other international frameworks such as the Kunming-Montreal Global Biodiversity Framework 
(GBF), the United Nations Guiding Principles on Business and Human Right (UNGPs), the forthcoming instrument on plastic pollution etc. 
Include any other national and/or regional frameworks that your bank has a strategy to align with where relevant. 

Links & references 
2024 Annual Financial and Sustainability Report, Sustainability Strategy Chapter.  

Grupo BBVA’s Sustainability Strategy  

For BBVA, driving sustainability as a growth engine is a strategic priority, which translates into supporting our clients in their transition toward 
a more sustainable future. 

Grupo BBVA’s sustainability strategy focuses on two main objectives: 

● Channel €700 billion in sustainable business from 2025 to 2029. 
● Implement a Transition Plan (which considers GHG emissions across Scopes 1, 2, and 3). 

Grupo BBVA has a holistic vision of sustainability that encompasses climate, natural capital, and inclusive growth: 

● Climate: Business opportunities related to global warming, such as electric transport, energy efficiency, and renewable energy. 
● Natural Capital: Business opportunities related to nature, including water, land, biodiversity, and waste and pollution management. 
● Inclusive Growth: Business opportunities related to inclusive social and economic development, such as inclusive infrastructure, 

financial inclusion, entrepreneurship, job creation, and access to basic goods and services. 



 
 
 

BBVA Mexico Sustainability Policy 

The General Sustainability Policy refers to the UN Guiding Principles on Business and Human Rights, the International Bill of Human Rights, 
the Organization for Economic Co-operation and Development (OECD) Guidelines for Multinational Enterprises, and the fundamental 
conventions of the International Labor Organization (ILO), among others. 

 

Principle 2:  
Impact & Target Setting 

We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and 
environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the most 
significant impacts. 

Impact Analysis  

Show how your bank has identified, prioritized and measured the most significant impacts associated with its portfolio (both positive and 
negative).  Determine the priority areas for target setting. Include details regarding: Scope, Portfolio Composition, Context, and Performance 
Measurement. The impact analysis should include assessment of the relevance of the four priorities laid out in Leading the Way to a 
Sustainable Future: Priorities for a Global Responsible Banking Sector, as part of its initial or ongoing impact analysis. 

Links & references 
● Consult the BBVA Mexico PRB 2022 and PRB 2023 reports. 
● ENAFIN 2024, https://www.gob.mx/cms/uploads/attachment/file/998578/Cuadr_ptico_ENAFIN2024_web.pdf  
● 2024 Annual Financial and Sustainability Report, Commitment to Our Clients.  

Background 

In 2022 and 2023, BBVA Mexico’s impact areas were identified through a contextual analysis and a portfolio analysis of both retail and 
wholesale banking. Based on the results, the areas of positive and negative impact for BBVA Mexico were determined to be: climate change 
mitigation, climate change adaptation, health, and financial inclusion. 

https://www.gob.mx/cms/uploads/attachment/file/998578/Cuadr_ptico_ENAFIN2024_web.pdf


 
 
 

Taking these results into account, in 2023 a financial inclusion objective was established for BBVA Mexico. Likewise, in 2024, the relevance of 
setting a climate change objective was evaluated; however, it was determined that BBVA Mexico would not establish a specific objective in this 
area, but would instead provide qualitative information on its contribution to achieving Grupo BBVA’s decarbonization goal (Transition Plan). 

Context 

● Challenges and Opportunities for Financial Inclusion in Mexico 

According to the 2024 National Business Financing Survey (ENAFIN) conducted by the National Banking and Securities Commission 
(CNBV), 95% of the companies represented are MSMEs, of which 9 out of 10 have at least one financial product. However, 4 out of 10 
reported that the high cost of financing limited their operations to some extent. 

Between 2021 and 2024, 50% of companies have applied for financing at least once since starting operations, and 46% obtained it. 
Furthermore, 76% of companies believe that high interest rates and fees have restricted their access to credit. 

In terms of gender participation, the survey found that 4 out of 10 women-owned businesses have obtained financing at least once since their 
inception. Additionally, 71% of women-owned businesses have a deposit account, and a higher percentage of them accept card payments 
compared to the national average. 

Consult progress on the SDGs by country: https://unstats.un.org/sdgs/dataportal/countryprofiles/MEX#goal-10  

● Financial Inclusion at BBVA Mexico 

Within the Inclusive Growth pillar, BBVA Mexico identifies business opportunities that promote social and economic development, including 
inclusive infrastructure, financial inclusion, entrepreneurship, job creation, and access to basic goods and services. 

The groups prioritized by the bank in its financial inclusion initiatives are: 

● Entrepreneurs 
● Microbusinesses 
● Self-Employed Individuals (Microbusiness segment) 
● Self-Employed Individuals (Women entrepreneurs) 

In 2024, BBVA Mexico contributed to inclusive growth through financial inclusion by opening 2,181,674 accounts for previously unbanked 

https://unstats.un.org/sdgs/dataportal/countryprofiles/MEX#goal-10


 
 
 

clients, supporting the entrepreneurship of micro and inclusive SMEs with more than 3 billion pesos, and financing sole proprietors with more 
than 5 billion pesos. 

BBVA promotes social development in each country by defining sustainable economic activities designed to generate direct benefits. This 
commitment is articulated in key categories, prioritizing basic infrastructure (telecommunications, transportation, water) and access to 
essential services (healthcare, education), in addition to promoting affordable housing and job creation, demonstrating a comprehensive 
approach. This standard was developed based on the United Nations Sustainable Development Goals (SDGs), international human rights 
principles, the Social Bond Principles, market best practices, and the EU’s draft Social Taxonomy. Given that social aspects often have very 
local and regional characteristics, BBVA has developed its own methodologies and established thresholds using both national and 
international indicators. 

In addition, BBVA Mexico also serves the Express segment by supporting clients with basic financial needs—such as money transfers to 
unbanked relatives in vulnerable areas, mobile top-ups, and payment and cash flow management through digital tools like the mobile app, 
among others. 

Financial Health 

BBVA not only aims to bring people into the banking system but also strives to be a trusted partner for its clients at every stage of their 
financial journey, offering tools and knowledge that contribute to their financial education and well-being—including expense management, 
savings, and investment tools. 

2024 Achievements (BBVA Mexico): 

● 27% of clients in Mexico interact digitally through our mobile app using financial health features. 
● Clients who use financial health tools demonstrate a greater capacity to save: in Spain, their average balances improve by 11% 

compared to non-users, while in Mexico this figure reaches 20% (based on a 2024 analysis using 2023 data). 
● Currently, 8.3 million clients use financial health tools each month, generating over 80 million interactions. 

Targets, Target Implementation, and Action Plans/Transition plans  

Show that your bank has set and published a minimum of two SMART targets which address at least two different areas of most significant 
impact that your bank identified in its impact analysis. Once targets are set, explain the actions taken and progress made. Include details 
regarding: Alignment, Baselines, Targets, Target Implementation & Monitoring (and KPIs), Action Plans/ Transition plans and Milestones.  
Banks are encouraged to disclose information regarding actions they are taking in four priorities laid out in Leading the Way to a Sustainable 
Future: Priorities for a Global Responsible Banking Sector (2024). 



 
 
 

Links & references 
● See the BBVA Sustainability Presentation. 

Objectives and Progress 

BBVA Mexico’s Financial Inclusion Objective: To bank and support the financial development and well-being of 1 million formalized micro, 
small, and medium-sized enterprises (MSMEs) by 2025, through their integration into the financial system and the strengthening of their 
businesses by providing access to products and services that foster financial resilience. 

● Progress as of the first half of 2025 

Between 2020 and 2025, BBVA Mexico brought 3,720,307 new clients into the banking system, more than 50% of whom were 
microbusinesses. 

Total number of banked MSME and SME clients between 2020 and 2025 (including women, youth, and previously unbanked entrepreneurs): 

Evolution 2020–2025 

Year Total 

2020 403,594 

2021 484,110 

2022 555765 

2023 667,865 

2024 773,729 

2025 835,244 



 
 
 

 
 
Climate Change Objective: BBVA has a Transition Plan to 2050 with intermediate decarbonization targets to 2030 for high-emission sectors 
within its loan portfolio. 

● Progress as of the end of 2024 

BBVA continues to work on reducing financed emissions by setting decarbonization targets for high-emission sectors. So far, reduction 
targets to 2030 (based on either absolute emissions or emission intensity) have been established for the following sectors: Oil & Gas, Power 
Generation, Automotive, Steel, Cement, Coal, Aviation, Maritime Transport, Aluminum, and Real Estate (commercial and residential). 

It is important to note that, in the case of Mexico, the phase-out of exposure to coal clients is planned for 2040, given its status as a 
developing country. Likewise, the geographical scope of the intermediate 2030 emission reduction target for the Real Estate sector currently 
applies only to Spain. 

Regarding the calculation of financed emissions, Grupo BBVA has disclosed the distribution of its financed emissions (considering Scopes 1, 
2, and 3). As of the end of 2024, Mexico accounted for 25% of that distribution. 

It is noteworthy that in 2024, 100% of the scope defined in the first version of the PCAF standard has been reached, incorporating: i) All 
relevant geographies (including Mexico); and ii) Portfolios covered by the standard (excluding sovereign debt). 



 
 
 

To learn more about the details of financed emissions by scope and sector, the intermediate 2030 targets for the alignment of the loan 
portfolio and the TRi, please refer to the Grupo BBVA Transition Plan (pp. 21–23). 

The transition plan for financed emissions is built on three key pillars: 
1) Sector alignment plans to define a commercial strategy and guide selective growth based on risk considerations and business 

opportunities. 
2) Assessment of clients’ transition plans using specific tools integrated into the business strategy and decision-making process 

(Transition Risk Indicator – TRi). 
3) Proactive and dynamic portfolio management, evaluating the impact of individual transactions. 

Actions with Our Clients by Sector 

● Oil & Gas: We support clients in defining robust transition plans and setting clear emission reduction targets. We also finance 
investments that facilitate the shift toward low-carbon energy generation, such as renewable power and biofuel production. 

● Coal: We finance sustainable projects that help drive the sector’s transition. 
● Power Generation: We support clients investing in renewable energy sources. 
● Automotive: We assist clients investing in the manufacture of electric and hybrid vehicles. 
● Steel: We support clients investing in new, lower-emission production methods. 
● Cement: We assist clients investing in innovative technologies such as carbon capture and storage (CCS), among others. 
● Aviation: We promote the development of sustainable aviation fuels (SAF) and the renewal of fleets to improve fuel efficiency. 
● Maritime Transport: We encourage the modernization and renewal of fleets toward more efficient vessels. 
● Residential and Commercial Real Estate3: We support energy efficiency initiatives aimed at reducing energy demand and 

increasing the adoption of renewable energy sources. 
● Aluminum: We promote the decarbonization of electricity supply to help lower emissions in the sector. 

 

Principle 3:  
Clients & Customers 

We will work responsibly with our clients and our customers to encourage sustainable practices and enable economic activities that create 

                                                
3  In the case of the real estate sector, the scope of the objective is limited to Spain. 



 
 
 

shared prosperity for current and future generations. 

Client and Customer engagement  
Describe how your bank has worked with and/or is planning to work with its clients and customers to encourage sustainable practices and 
enable sustainable economic activities. It should include information on the client engagement strategy including but not limited to the impact 
areas identified/ targets set, awareness raising activities with clients and customers, relevant policies and processes, actions 
planned/implemented to support clients’ transition, selected indicators on client engagement and, where possible, the impacts achieved. 

Links & references 

● BBVA Sustainability Presentation. Sustainability as a Growth Engine.  
● 2024 Annual Financial and Sustainability Report, Sustainability Strategy Chapter and Sustainable Finance Chapter.  

At Grupo BBVA, we believe that banks play a key role in financing the sustainable transformation by channeling funds toward 
decarbonization technologies that offer long-term profitability. For this reason, since 2019, actions have been implemented to effectively 
make sustainability a strategic priority. 

BBVA’s Strategic Priority: Driving sustainability as a growth engine.  

Approach: 
● A Global Sustainability Area at the highest level of the organization, business-oriented, complemented by a Local Sustainability Office 

led by a Head of Sustainability in each geography, as well as cross-company sustainability workstreams. 
● Risk management that integrates sustainability as a key driver. 
● Variable compensation for all employees linked to the channeling of sustainable business. 

Business opportunities Describe what strategic business opportunities in relation to the increase of positive and the reduction of negative 
impacts your bank has identified and/or how your bank has developed these in the reporting period. Provide information on sustainability-
related products and services and frameworks in place that support the transition needs of clients, size of the sustainable finance portfolio in 
USD or local currency and/or as a % of your bank’s portfolio,* and which SDGs or impact areas you bank is striving to make a positive impact 
on (e.g. green mortgages—climate, social, sustainability bonds—financial inclusion, etc.).  
* Provide information on the sustainable finance frameworks/standards/taxonomies used to label sustainable finance volumes 

Links & references 
● 2024 Annual Financial and Sustainability Report, Social Chapter, Sustainability Training, BBVA Mexico 2024.  



 
 
 

Grupo BBVA, including its Mexican subsidiary, seeks to foster new business through sustainable financing by focusing on three growth vectors: 

1. Personalized advisory services for clients to capture business opportunities: 

WHOLESALE CLIENTS CORPORATE CLIENTS RETAIL CLIENTS 

Proactive sector-based advisory focused on 
opportunities arising from the transition 
toward sustainability. 

Advisory focused on sustainable solutions 
that enable potential cost savings. 

Personalized digital solutions for the mass 
consumer market. 

Focus on high-emission sectors: Focus on cross-cutting solutions: Focus on energy savings: 

Oil & Gas, Automotive, Cement, Aviation, 
Aluminum, Steel, Power Generation, Coal, 
Maritime Transport, Commercial Real 
Estate, and Residential Real Estate.4  

Energy efficiency, Fleet renewal, Water, 
Circularity, Social infrastructure, and 
Entrepreneurship. 

Mobility, Self-consumption, and Financial 
inclusion. 

2. Developing distinctive risk management capabilities to mitigate risks and support business opportunities: 
● Starting from a low exposure to wholesale clients in sectors sensitive to transition risk. 
● Designing specific risk frameworks to support new business verticals (for example, new sustainable technologies) and defining a 

strategic client acquisition plan based on their level of transition progress. 
● Creating advanced tools and providing ongoing training for risk teams. 

3. Implementation of control processes: 

● Criteria for classifying sustainable business (BBVA Standard). 
● Processes. 
● Data quality. 
● Risk assessment. 

On the other hand, the transition plan for financed emissions is built on three key pillars, each requiring a deep understanding of clients: 

                                                
4  In the case of the Real Estate sector, the scope of the objective is limited to Spain. 



 
 
 

● Sector alignment plans. 
● Assessment of clients’ transition plans (Transition Risk Indicator – TRi). 
● Transaction approval process. 

 

Principle 4:  
Stakeholders 

We will proactively and responsibly consult, engage and partner with relevant stakeholders to achieve society’s goals. 

Stakeholder identification and consultation Describe which stakeholders (or groups/types of stakeholders) your bank has identified, 
consulted, engaged, collaborated or partnered with for the purpose of implementing the Principles and improving your bank’s impacts. This 
should include a high-level overview of the bank’s engagement strategy following criteria for effective engagement and advocacy, how your 
bank has identified relevant stakeholders, what issues were addressed/results achieved and how they fed into the action planning process. 

Links & references 

● 2024 Annual Financial and Sustainability Report, Sustainability Strategy Chapter.  

The main stakeholder groups of BBVA Mexico are: 

● Shareholders 
● Employees 
● Clients 
● Suppliers 
● Regulators 
● Society 

With the aim of gathering stakeholder perspectives, in the 2024 update of BBVA Mexico’s materiality analysis, the most influential internal 
and external stakeholder groups were selected in relation to the identified topics. 

For each stakeholder group, specific contacts within BBVA Mexico were identified to act as representatives and facilitate effective 



 
 
 

communication. Surveys were conducted among employees to capture their voices and expectations regarding key sustainability issues for 
BBVA Mexico and the financial sector. In addition, 12 detailed interviews and surveys were carried out with these representatives to assess 
the perceived and actual impacts of the Bank’s activities. 

Finally, the results from the risk and opportunity assessments, as well as from the interviews and surveys conducted with stakeholders, were 
consolidated to determine double materiality. This approach integrated both the financial perspective—evaluating how ESG topics affect the 
Bank—and the impact perspective—considering how the company’s activities affect the environment and society. Based on this 
consolidation, the material topics significant to both BBVA Mexico and its stakeholders were identified. 

In this way, stakeholders play an active role in identifying sustainability impacts for Grupo BBVA, which in turn informs the objectives and 
initiatives that drive the sustainable transition. 

Other external stakeholder groups with which BBVA Mexico interacts to contribute to the Principles for Responsible Banking and 
sustainability in general include partners such as international organizations with a presence in the country, local organizations, universities, 
associations, chambers of commerce, and sustainability experts, among others. These collaborations aim to promote sustainability in various 
areas, including climate change, sustainable mobility, sustainable finance, and financial inclusion, among others. 

 

Principle 5:  
Governance & Culture 

We will implement our commitment to these Principles through effective governance and a culture of responsible banking. 

Governance Structure for Implementation of the Principles  
Describe the relevant governance structures, policies and procedures your bank has in place/is planning to put in place to manage significant 
positive and negative (potential) impacts (including accountability at the executive leadership level, clearly defined roles and responsibilities 
for sustainability matters in internal processes, etc.) and support the effective implementation of the Principles.  

Links & references  
2024 Annual Financial and Sustainability Report, Sustainability Strategy Chapter.  

The governing bodies of Grupo BBVA have defined and promoted the implementation of a strategy that has incorporated sustainability as 



 
 
 

one of its strategic priorities since 2019. The Board considers the integration of sustainability into the Group’s businesses and activities to be 
an essential element of this approach, managing the risks associated with these areas while viewing them as a major business opportunity 
that supports its growth strategy. 

Grupo BBVA integrates the sustainability dimension into its daily operations, both in its relationships with clients and in its internal processes. 
In this sense, the definition and execution of a strategy that incorporates sustainability and climate change as a priority is cross-cutting in 
nature, making it the responsibility of all areas of the Group to progressively integrate it into their strategic agendas and work dynamics. 

BBVA Mexico replicated the management model of the Global Sustainability Office (GSO) by creating the Local Sustainability Office (LSO), 
an area designed to embed sustainability from the highest executive level of the organization. 

Promoting a culture of responsible banking:  
Describe the initiatives and measures of your bank to foster a culture of responsible banking among its employees (e.g., capacity building, 
learning & development, sustainability training for relevant teams, inclusion in remuneration structures and performance management and 
leadership communication, amongst others).   

● 2024 Annual Financial and Sustainability Report, Social Chapter, Sustainability Training, BBVA Mexico 2024 

Among the initiatives aimed at fostering a sustainability culture within BBVA Mexico, all employees are required to complete the Express 
Sustainability course. In 2024, a total of 46,309 employees were trained through this course, representing 94% of the entire workforce. 

Additionally, employees directly involved in achieving sustainability objectives—such as those working in sustainability and risk areas, or 
participating in sustainability workstreams—must complete complementary training programs, including the Sustainability Master Bootcamp, 
Risk Training, and others. 

Employees who wish to do so out of personal interest may also take sustainability courses available through Campus BBVA, including the 
so-called “The Camp” expeditions—training itineraries with varying levels of difficulty (valley, mountain, summit) that include certification upon 
completion. 

Furthermore, Sustainability Day was held, featuring a total of 12 activities: three in-person talks at Torre BBVA, six in-person talks (one at 
each divisional headquarters), a Sustainable Development Goals Museum at Torre BBVA, a sustainable products bazaar, and diverse 
sustainability-related content displayed on office screens. 

Risk and due diligence processes and policies  



 
 
 

Describe what processes your bank has installed to identify and manage environmental and social risks associated with your bank’s portfolio. 
This can include aspects such as identification of significant/salient risks, due diligence processes, environmental and social risks mitigation 
and definition of action plans, monitoring and reporting on risks and any existing grievance mechanism, as well as the governance structures 
your bank has in place to oversee these risks. 

Links & references 

● Grupo BBVA Transition Plan (pp. 21–23). 
 

Grupo BBVA’s annual reports disclose the global objectives, identification and assessment of sectors sensitive to transition risk, 
quantification of exposure to carbon-sensitive sectors, and the establishment of decarbonization targets for portfolios in ten CO₂-intensive 
sectors, as well as the Group’s global strategy and progress. 

 

Principle 6:  
Transparency & Accountability 

We will periodically review our individual and collective implementation of these Principles and be transparent about and accountable for our 
positive and negative impacts and our contribution to society’s goals. 

The information provided in the Responsible Banking Progress Statement is sufficient. If third-party assurance has been undertaken, provide 
details on the scope of assurance and the reference/link to the Independent (Limited) Assurance Report.  

The information contained in this document, “Responsible Banking Progress Statement (Summary & Supplements),” was not subject to 
external verification. 

 


